HONG KONG OFFSHORE LNG TERMINAL PROJECT

Safety Management Plan for the Subsea Gas Pipeline for Black Point
Power Station (BPPS) and the Associated Gas Receiving Station in
BPPS

ANNEX A

CLP POWER’S SAFETY AND HEALTH POLICY
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Safety and Health Policy
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CLP Power cares for the safety and health of our employees, contractors, customers and the
public. Therefore, in order to ensure Zero Harm in our workplace and everyone goes home
safely, it is our aim to achieve zero exposure at all of our work locations. We commit to:

e Eliminate exposures which may lead to serious injuries and fatality ;

e Uphold safety and health as an integral part of our work and a value that is never compromised;

e Develop a proactive, positive and interdependent team safety culture amongst our employees
and contractors, such that we all work safely and support each other in CLP Safety Family, and
issues are communicated openly, fairly and with mutual respect;

e Provide a safe and healthy environment for all who work on or visit our premises;

e Use Plan-Do-Check-Act approach to proactively manage safety and health as an integral part
of our work processes and activities, including the demonstration of innovative ways to
improve the safety management;

e Comply with the requirements of all applicable safety and occupational health laws and regulations;

e Define clear accountability and responsibility for safety at all levels of the organization,
reinforcing the idea that we all have a responsibility to work safely. Management must lead
by example and provide continued and visible support to safety;

e Continuously enhance the knowledge, competence, awareness and behaviour of the
management, our employees and contractors in safety and hazard management, through
sharing and exchanging knowledge and experience;

e Actively pursue continuous improvements on safety performance through executing
targeted, defined safety initiatives and establishing challenging measurable objectives and
targets while regularly reviewing performance;

e Execute "Fair and Just Culture; and

e Nurture an off-the-job safety and health culture.
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T.K. Chiang, Managing Director — CLP Power
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